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ABSTRACT

The purpose of this research was to develop a quality assurance model for higher
education in Afghanistan with focus on the role of new technologies. In this research,
the qualitative method and the grounded theory approach were used. Data collection
tool included semi-structured interviews, and in-depth interviews were conducted
with 16 members of quality assurance committees of public universities in Kabul city
until theoretical saturation was reached. Purposeful sampling method was used, and
individuals were selected using snowball sampling method. Based on the findings,
487 initial codes, 187 concepts, and 30 sub-categories were identified in the coding
stage. Then, in the axial coding stage, sub-categories and concepts were related to
each other, and finally, selective coding was conducted following Strauss and
Corbin’s paradigmatic model. The components of accountability, competitiveness,
transformation of humanities, indigenization, economic factors, and quality assurance
process of evaluation were identified as causal conditions; goal structure and
educational program, faculties capacity, student capabilities, university environment,
and infrastructure were identified as contextual conditions; and scarcity of financial
resources, study resources, administrative bureaucracy, faculty/student situation,
information technology, and indigenous quality assurance model were identified as
intervening conditions. Continuous assessment, curriculum development, faculty
empowerment, effective communication, strengthening university, community and
industry relations were categorized as strategies, and individual, organizational, and
extra-organizational outcomes were classified as Consequences. Ultimately, the
results of this research indicated that quality assurance in Afghanistan higher
education depends on the existence of specialized individuals, allocation of necessary
resources, leadership support, and the level of independence of universities.
Keywords: Higher education of Afghanistan, New technologies, Quality, Quality
assurance
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Introduction

More than two decades have passed since the systematic approaches of
quality in higher education have been prioritized in academic discourse.
During this period, it has been tried to follow organizational
frameworks to address the strategic goals of formalizing quality
assurance processes in the direction of consistency, comparability and
continuity for development planning (Greere, 2023).Quality assurance
in education is considered essential for ensuring continuity,
accountability, and implementation of education in higher education
institutions. In today's modern world, only universities with good
reputation and high competitiveness can succeed in the increasingly
global competition (Umbase, 2023). The necessity of quality assurance
can be in registering students, maintaining reputation, setting
educational goals based on market needs, training of skillful workforce
and demonstrating commitment to excellence, encouraging continuous
development, and accountability to rapidly changing educational trends
and demands (Kayyali, 2023). In recent years, university graduates
have also faced increasing challenges in transitioning from learning to
the workforce, which has highlighted the involvement of employers in
organizational management and curriculum reform. Here, universities
can establish a structured quality assurance framework to collect
feedback from graduates and collaborate with industry to provide
internships and equip graduates with employable skills (Hou et al.,
2023). Nowadays, training of specialized workforce and the
development of new sciences and technologies for the society is the
mission of universities (Rahimian et al., 2017). Information and
communication technology (ICT) is one of the most effective
components that has been able to affect people's personal and social life
and change their lifestyle (Gohari et al., 2024). In the meantime,
artificial intelligence (Al) has become one of the decisive trends of
society and the paradigm of the fourth industrial revolution, and
compared to all technologies, it has transformed university learning
methods with a high speed and wide spread with its rapid development
(Hosseini Moghadam, 2023). A correct and responsible use of Al, with
the advantage of being data-driven and creating a vast and unlimited
field of education, leads to effective learning. In addition, it outlines the
potential path of human-machine dialogue systems and provides a deep
insight into future learning and educational goals and functions
(Mohamadi et al., 2024). In addition, studies show that with the rapid
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development of information technology (IT), most face-to-face
educational environments are equipped with new technologies and have
created changes in the concept and method of learning as a continuous
and lifelong process. According to the mentioned cases, the use of IT
in quality assurance of higher education is considered essential. The
primary goal of using information technology in university quality
assurance management is to increase applicants' satisfaction with the
educational process in higher education institutions using information
systems. By using IT in management for quality assurance in higher
education, items such as, the quality of educational activities, scientific
activities, and university management need to be ensured (Kobets et al.,
2021).

Research Questions

What are the components of the ideal quality assurance model in

Afghanistan's higher education?

— What are the causal conditions of quality assurance in Afghanistan's
higher education?

— What are the contextual conditions of quality assurance in Afghanistan's
higher education?

— What are the intervening conditions of quality assurance in Afghanistan's
higher education?

— What are the successful implementation strategies of quality assurance in
Afghanistan's higher education?

— What are the consequences of successful implementation of quality
assurance in Afghanistan's higher education?

Literature Review

Although quality has emerged as one of the key terms in higher
education since the 1980s, in the current situation, it is in the spotlight
as one of the important topics of higher education.

In order to provide a new conceptual model for improving the quality
of services of higher education institutions in scientific, administrative,
and research fields, Aithal and Maiya (2023) proposed strategies such
as innovations, best practices, and institutional differentiation to
identify the key factors that contribute to the provision of quality
services helpful in each region and introduced a model that can be used
to evaluate and improve current practices.

Anyidoho (2023) conducted a study entitled “Exploring internal
quality assurance management practices: Experiences of some quality
assurance actors at the University of Ghana”. The aim of this study was
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to investigate views of quality assurance actors on internal quality
assurance management practices at Ghana University (GU). The
themes that emerged from the data showed that GU uses system model
of quality assurance management. The results showed that GU faces
challenges such as, lack of well-resourced quality assurance sub-
committees at the policy implementation levels, inadequate quality
assurance stakeholders’ involvement, and neglect of quality assurance
measures for the educational outcome sub-system. The findings suggest
that GU needs to establish well-resourced quality assurance sub-
committees at the policy implementation levels to improve its internal
quality assurance management.

Quality assurance is a comprehensive and specialized issue, and on
the other hand, there is no appreciable executive history in the history
of public universities in universities located in Kabul. Therefore, the
purpose of this study is to establish a model of quality assurance for the
humanities fields of public universities in Kabul to meet the needs of
students, scientific community and stakeholders.

Methodology

In this research, the qualitative method and the grounded theory
approach were used. Data collection tool included semi-structured
interviews. In-depth interviews were conducted with 16 members of
quality assurance committees of public universities in Kabul until
theoretical saturation was reached. Purposeful sampling method was
employed, and individuals were selected using snowball sampling
method. The research questions were sent about one week before
interview to interviewees through WhatsApp. At the beginning of
interview, the interviewees were given some information on the
research method and the nature of the subject and the interview were
conducted face to face in their offices. The duration of the interview
was between 45 and 110 minutes, depending on the depth of the
answers until satisfactory answers were reached. The data were
analyzed through open, axial, and selective coding through MAXQDA
2020 software. In order to measure the validity of the interview
questions, views of several lecturers and experts were obtained. For
checking the reliability of extracted components of quality assurance, a
poll was held for interviewees and the results were approved by them.
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Conclusion

As the results of this research show, in order to improve the quality
assurance system of Afghanistan's higher education, it is necessary for
the Ministry of Higher Education to focus on the operational foundation
of quality improvement, such as providing financial resources,
infrastructure, autonomy of universities, training of experts, individual
development of students, and quality culture. In the next step, it needs
to design quality assurance standards according to the global standards
and the dominant conditions and needs of the society.

One of the limitations of the current study was the sampling. Due to
security and economic problems, only faculty members and officials of
the quality assurance committees of the public universities of Kabul
were interviewed. Therefore, it is difficult to generalize this research to
all public and private universities in Afghanistan. The reluctance and
lack of interest of the members of the quality assurance committees of
universities in taking part in interviews and the lack of favorable
conditions for interviewing female professors were among the other
limitations of this research.

According to the findings of the research, it is suggested that the
internationally accepted standards and indicators of quality assurance
should be developed according to the conditions of Afghanistan for
practical measures to policymakers of Afghanistan’s higher education.
Development of information technology and infrastructure of practical
learning, professional development, and communication skills,
teamwork of faculty members and employees, strengthening university
relations with society and industry for curriculum development
according to the needs of the market and society, promotion of
evaluation culture, and providing constructive feedback and paying
attention of policymakers on conducting more applied research on
quality assurance in higher education of Afghanistan at university level
are imperative.
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